Annual Quality Assurance Report of ANNAPOORANA ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution ANNAPOCORANA ENG NEERI NG COLLEGE

e Name of the Head of the institution Dr . A. ANBUCHEZI AN

e Designation PRI NCI PAL

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 9442000648

e Mobile no 9362104512

e Registered e-mall pri nci pal aecsal em@nai | . com

e Alternate e-mail dakt ar 2000@nuai | . com

e Address NH 47 SANKARI MAI N ROAD,
PERI YASEERAGAPADI

e City/Town SALEM

o State/lUT TAM LNADU

e Pin Code 636308

2.Institutional status

o Affiliated /Constituent AFFI LI ATED
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

ANNA UNI VERSI TY

Name of the IQAC Coordinator

DR. S. SUBHASHI NI

e Phone No. 9360459000
¢ Alternate phone No. 9500509984
e Mobile 9786911333

IQAC e-mail address

subhashi ne81@mai | . com

Alternate Email address

NI L

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://aecsal em edu. i n/pdf/final
%20aqgar ¥2020- 21. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://aecsal em edu. i n/ pdf / Acade
m c%0cal endar %202021- 2022. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.04 2021 02/ 02/ 2021 |01/ 02/ 2026

6.Date of Establishment of IQAC

07/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
DEPARTNVENT STUDENT TNSCST 2021- 2022 7500
OF EEE PROJECT
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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https://aecsalem.edu.in/pdf/final%20aqar%2020-21.pdf
https://aecsalem.edu.in/pdf/final%20aqar%2020-21.pdf
https://aecsalem.edu.in/pdf/Academic%20calendar%202021-2022.pdf
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

* Received Autononpus Status * NAAC "A'" G ade Accreditation e

Recei ved 2(f) & 12(B) status as per UGC Act 1956 ¢ Apply for NBA
accreditation for 4 UG Programmes ¢ Atal Ranking 2021 Certification
under Band : Prom sing was received 29.12. 2021

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
| SO Renewal Renewal Done on Septenber 2021
NBA Accreditation applied for NBA Application was filled and
Cvil, CSE, EEE and Mechani cal sent on 20.08.2020 and foll ow ng
Engi neeri ng Departnents It Pre-qualifier was submtted

on 02.09. 2021 and SAR was
submi tted on 20.10.2021. NBA
| nspection comnmtee visited the
coll ege for 3 days inspection
from12th to 14th August 2022

NI RF Ranki ng Applied on Novenmber 2021
At al Ranki ng 2022 Regi stration was nade on
17.01. 2022
. Aut ononous St at us Aut ononous St atus Recei ved on

17.08. 2022, for a period
starting from 2022- 2023 onwar ds
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Body 16/ 05/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 2022 22/ 02/ 2022

15.Multidisciplinary / interdisciplinary

NEP's main objective is to inprove the educati on system by nmaking it
i nclusive, integrated, nultidisciplinary and nore productive. To
provide high quality education and to devel op human resources in our
nation as global citizens, which is vision of National Education
Policy, is well taken by the institute. A discussion anpong the
faculty nmenbers were initiated on the key principles of NEP such as
diversity for all curriculumand pedagogy with technol ogi cal

i nnovations in teaching and | earni ng, encouraging |ogical decision
meki ng and i nnovation, critical thinking and creativity. The
Institute pronbtes start ups and innovation in it’s canpus.

Engi neering Expl oration and Design project is included in the
curriculumto devel op nultidisciplinary approach.

Looking to d obal Scenario, Engineering students shoul d have

knowl edge of subjects from other branches and sone advanced subjects
of their respective branch in which they are pursuing the degree.
Regarding the sane, the institute has introduced Val ue added courses
and Certificate courses to suite the growing industrial needs. There
is also focus on | anguage, humanities, nmanagenent related course in
the curriculum Moreover, nmajor project is added in the curricul um
where in students are expected to do project in a group and work on
project which may satisfy local, national, international social and
i ndustrial needs. Wile devel oping a project students use concepts
and theories fromnultidisciplinary streans.

16.Academic bank of credits (ABC):
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NOT APPLI CABLE

17.SKill development:

The col | ege has continuously offered opportunities for students to
develop their skills in tandemw th changi ng needs. Val ue added
courses align the curriculumw th relevant industries to nmake them
job - ready by the tinme they graduate. Furthernore, students’ skills
are further augnented by frequent interactions with alumi and

i ndustry experts. This enhances their preparedness for the world
outside the college. Students are notivated to participate in
extracurricular activities and organi zing events, on and off the
canpus, to explore a nunber of qualities in their personality |ike
Manageri al skills/leadership skills, planning and enterprising
skills, and interpersonal skills.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As a part of the NEP-2020 inplenentation, students are notivated to
use SWAYAM pl atform for |earning courses of engineering in regiona
| anguages. For better understanding of the courses, by the students
fromlocal |anguage, the faculty nmenbers use Bilingual for Teaching
pur poses. The conpetencies |like cultural awareness and expression
anong the students are devel oped by notivating themto participate
in cultural activities. Through the Fine Arts Club of the Coll ege,
the coll ege notivate and pronote students in shork film making and
direction, multinmedia, creativity and other fine arts related

ar eas.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

I nstitute enphasi ses on Qut cone-Based Education (OBE) which is
reflected in the curriculumdesign, teaching & | earning process and
assessnent of the students. Learning by doing i.e. experiential

|l earning is adopted in the curriculumwhich includes mni projects,
maj or projects, internships, Inplant Training, Project Based
Learning, etc. COs are designed in such a way that these are nmapped
W t h program out cones, program specific outconmes and are aligned
with NEP policies. Institute has practice to incorporate various

i nnovative tools |ike project based |earning, problem based

| earning, ICT tools, collaborative |earning and many nore in
delivery and assessnent. After student’s evaluation, all attainnents
of COs, POs and PSO s are neasured and action planis witten to

i nprove the respective attainnment in the future.

20.Distance education/online education:
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Due to Covid -19 pandem c, educational institutions in the country
has increasingly involved in using the digital platforns for
engagi ng cl asses, conducting conferences and neetings. Keeping aside
t he negative inpact of |ack of face to face | earning, online
educati on has broken the geographical barriers creating interaction
of experts and students from di stant geographi es. OQpening up of the
econony including that of educational institutions has paved

the way of adopting hybrid node of education which conbine online
and of fline resources. This can be considered as the new normal,

whi ch is envisaged in New Education Policy as well. Due to the
experi ence gained during the closure period of Covid-19, access to
online resources by educators and students will not be a constraint

anynore. Qur faculties use LCD projectors, and Smart Boards to
deliver online |lectures. ICT tools used are Zoom, Google neet and
M crosoft Teans for delivering online |lectures, Digital witing
software such as Ms-Paint, Presentation software such as M5

Power poi nt, Google slides etc. There 28 ICT O ass Roons, Qut of
which 7 Smart Cl ass Roons are wth Interactive Board Facility. Each
Departnent is provided with One Interactive Board Facility. 100% I CT
enabl ed C ass roons has facilities |ike conputers, projectors,
Laptops, W-Fi connectivity, etc., are hel pful to show ani mati ons,
power point presentations and video | ectures. Video |ecture includes
NPTEL and U Tube vi deos. College also provides internet facility to
access various know edge Resources.

Extended Profile

1.Programme

11 429

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 795

Number of students during the year

File Description Documents

Institutional Datain Prescribed Format View File
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2.2 131
Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
2.3 160
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 98
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 78
Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 31
Total number of Classrooms and Seminar halls
4.2 251. 46
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 450

Total number of computers on campus for academic purposes
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Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The AEC pursues its goals and objectives according to its vision and
mssion to inpart quality education.

AEC as an affiliated institute to Anna University Chennai, has only
limted flexibility and powers as regards to curricul um desi gn. AEC
meti cul ously plans and devel ops action plans for effective

i npl ementation of the curriculum prescribed by the Anna University
Chennai for students favour which is in line with the institution’s
vision to enpower society through quality education. The institute
al so has avery active I QAC cell which nonitor curricul um

i npl enment ati on by conducting academ c audit during the senester

Academ ¢ Cal endar:

Acadenmi c Calendar is franed at the begi nning of each senester by
reference to Anna university Schedul e incl udi ng worki ng days,
governnent and | ocal holidays, schedule of internal assessnents
anduni versity exam nati ons.

I nstructional nethods and pedagogical initiatives

Faculties are encouraged to inpart the curriculumthrough innovative
t eachi ng nmet hods such as ICT tools, Smart Boards, workshops,

sem nars, industrial visits or other neans apart from
regular/traditional teaching nethods..

Institute conducts internal examnations IT-1, IT-2 & I T-to eval uate
the performance of the students. Feedback on TLP is collected from
Students, Teachers, Enployers, and Alummi are taken based on

predefi ned paraneters and the Corrective action were taken if
required.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

https://aecsal em coml NAAC1/1. 1. 1. pdf
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1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The academ c calendar is prepared in line with the Anna University
by the institutional commttee conprises of Principal, Dean and
Heads of all departnent before the commencenent of senester.
Academ c schedule is revised based on the sane.

Acadenmi c calendar is prepared with the notto to inprove the students
career with webinars, Trainings etc.,. Even the tinetable is
designed with a thought of I|nproving students day-to-day activities.
Once finalized, cal endar get uploaded on the college website, and is
circulated anong all the stakehol ders through enuail.

Cal endar consists of nunber of working days, Cycle Test dates, Pre
University Exam dates, project review dates, holidays.

Provision of CIE in academ c cal endar:

The academ c cal endar al so provides the data of schduled tinme period
of internal and nodel exans as per anna university tinme period.|t

al so gives the details of various sem nars, Holidays, Conpletion of
subj ect portions.

The schedul e of Centralized Internal Exam nation (ClE) systems
strictly followed as per academ c calendar. In order to ensure the
satisfactory performance of the students in the evaluation process,
parents are al so involved in discussions through parent neet.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://aecsal em conmi NAAC1/ 1. 1. 2. pdf

1.1.3 - Teachersof the Ingtitution participatein | C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
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affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

18

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

565
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File Description Documents

Any additional information View File
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The cross—cutting issues |ike Environnental sustainabilityetc.,
finds plenty of space when it cones to applying thempositively into
the curricul um

Pr of essi onal Ethics:

Engi neers’ know edge can hel p poor and needy in ways nore than one
can i magi ne. Ethics are inportant becauseengi neers’ deci sioncan be
beneficial or disastrous for public.

Human Val ues (Club Activities):

To devel op human rights, the institution has formed an Anti- Ragging
commttee to control ragging, which is a violation of fundanental
human val ues and rights. As a part of course inprovenent,
institution conducts nunerous activities |ike blood donation canp,
human val ues, national values and social cohesion.

Wonen Enpowernent Cell (Gender Equality):

Wonen Enpowernent Cell is designed to enpower wonen socially,
econom cally, politically and legally with a focus on pronoting
deci sion making. It conducts various activities and arranges Guest
Lectures to accelerate the academ ¢ enhancenment etc.,.

Envi ronnment and Sustainability:

As we begin to experience the | ong-term consequences of exponenti al
i ndustrial growth and energy use, we nust act to reverse these
effects and prevent further damage, ensuring we have heal thy pl aces
to live for generations to cone. Proper awareness is given to the
students about d obal warmng etc.,.
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File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

06

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

273

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution

A. Al of the above
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from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://aecsal em edu.in/pdf/NAAC 1/1.4. 1. pdf
Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback

avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://aecsal em edu. i n/ pdf/NAAC 1/1. 4. 2. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

131

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

131
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

| dentification of Advanced and Sl ow | earners:

The institution assesses the learning |levels of the students in two
ways at the tine of the commencenent of the programe. Students
enrolled in various disciplines are identified as slow and advanced
| earners based on their +2 narks and the entry | evel test conducted
by each departnent. From second year onwards; we consider their
performance in the classroomand the university exam nations.

Met hodol ogi es followed to slow | earners:

| ndi vi dual counsel |l i ng.

Renmedi al C asses

Short notes for easy |earning.

Group di scussi on sessions.

Special Care during Internal exam nation process.

Encouragenent in NSS, Sports and academi c activities.

Provi sion of sinple and standard | ecture notes/course

mat eri al s.

8. Bilingual explanation and discussionsafter the classhours for
better understandi ng.

9. Goup Study Systemis al so encouraged with the help of the

advanced | earners Academ c.

NoahsRLODE

Strategies for the advanced | earners:

1. Advanced | earners are encouraged and facilitated to read
beyond the requirenents of the syll abus.

2. Skill Devel opnment Programme |ike Comruni cative Engli sh,
Aptitude and Pl acenent.

3. Advanced | earners are encouraged to enroll in MOOC Courses —
Swayam EdX

4. Participative sessions i.e. Teachers Day, Sem nar, Conf er ences,
Etc...

5. Experinental |earning sessions i.e. Industrial Tour, Projects.

Page 14/65 16-08-2023 10:19:14


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBhTVV3cFBNNzVleHE5V2E0dFpJMHc9PSIsInZhbHVlIjoiTDlZR3V4d1lxUmpLWWdMK1J6NjhnY2tQOFhndDZCMzdDU3UxcWRTZDV4N09qYkJ1ejdUMWRqcWFFNFI5ZSsxdSIsIm1hYyI6IjdlYmNmMzBkNmNiOTE0YzExOTRjZjliY2NhMGI5MTE0ZjM0Y2FlOGU0ZjI2ODE1ZTE2YmQ3ZjdlNWM4MTA1MWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkwzZTVsaEZKdW5LR1NYdzNYWWladXc9PSIsInZhbHVlIjoiQWFIY2d3UExrZEpkcHFnZUt4amV3aEpZWTFnQ0gxV1BydTQxaWFMR0VOUDM4b2xjQmFsM0ZDRnduc1RqZkhvTyIsIm1hYyI6Ijk4ODQyNjk0Nzg4OGE3NzY3NTA3Nzc0NDFhNTIxYjYwOTFhNWMyNjhhMzlmNmY0ZmJmMjk3ZTNiNGM5MDNjYTMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ANNAPOORANA ENGINEERING COLLEGE

Etc...

6. Advanced Learners are provided coaching classes for
conpetitive exans.

7. Talented students are notivated to participate in extra-
curricular activities,cultural conpetitions.

File Description Documents

Paste link for additional

information https://aecsal em coml NAAC2/ 2. 2. 1. final . pdf
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
795 98

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student centric met hods

Learning at the coll ege has al ways been student centric. To
effectively design and exerci se student centric activities, teachers
are notivated to undergo Short Term Training Prograns, Faculty

Devel opnment Prograns, NPTEL and online courses. The net hodol ogi es
include illustration and special |ectures, field study, project-
based net hods, experinental nethods and group | earning nethods. It
organi zes guest lectures and arranges industrial visits for students
to develop their interactive, collaborative and i ndependent

| earning. Digital library wth NPTEL Vi deo. Lectures and e-Journals
al l ow the students to pursue advanced courses of his interest.

The faculty nenbers are encouraged to use the Canu Software as a
part of teaching |earning process. Camu is an integrated LMS
(Learni ng Managenent Sol ution) system which hel ps the student and
t he educational institutions to streamine the entire course using
the Canmu software. Each student is registered and provided with a
separate Canu ID. The student can downl oad their Course materials,
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Question banks, Question Papers, Assignnent Questions, Lesson Pl ans,
etc using Canu application in their Mobile phones.

The institution provides a well-stocked Iibrary which includes

| at est books, print journals, e-books and e-journals provided using
DELNET Menbershi p, conputers with a 100 Mips | eased |ineto support W -
Fi facility, Copies of project reports of passed-out UG and PG
students, NPTEL naterials, educational CD/DVD are available in the

i brary which supports independent | earning.

File Description Documents

Upload any additional View File
information

Link for additional information

htt ps://aecsal em coml NAAC2/ 2. 3. 1. fi nal . pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| CT enabled tools for effective teaching-Iearning process:

In order to be corporate ready, students nust |earn and grasp the

| at est technol ogy. Coll ege uses Information and Comruni cation
Technol ogy (I CT) in education to support, enhance, and optim ze the
delivery of education. The following tools are used by the Institute
| CT Tool s:

1. Projectors are available in every cl assroons/| abs.

2. Desktops are arranged at Conputer Lab and Faculty cabins all over
t he canpus.

3. 7 smart class roons’ facilities are available in canpus with
smart touch facility.

4. Printers- They are installed at Labs, HOD Cabins and all
prom nent pl aces.

5. Phot ocopi er machines - Multifunction printers are avail abl e at
prom nent places in the institute.

6. Scanners

7. Sem nar Roons with digital facilities.
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8. Snart Board.

9. Auditorium It is digitally equi pped with m ke, projector,
caneras and conputer system

10. Online O asses through Zoom Google Meet, Mcrosoft Team Google
Cl assroom

11. MOOC Pl atform (nmassive open Online courses)

12. Digital Library resources

Use of ICT by Faculty

A. Power Poi nt presentations

B. Industry Connect

C. Online quiz

D. Video Conferencing

E. Video lecture

F. Online conpetitions

G Wrkshops Sem nar and Conference roomare digitally equi pped

where guest |ectures, expert tal ks and various conpetitions are
regul arly organi zed for students.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

72
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File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

o8

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /

D.Litt. during theyear (consider

only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

23

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

389
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File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Mechani sm of i nternal assessnent

The internal marks are truly based on Internal Exam nation marks and
attendance percentage. The exans are conducted based on the academ c
chart. Each internal exam nation wll|l be conducted after 22 — 25
wor ki ng days. The fixation of internal examis aligned with the web
portal entry schedule given by the Anna University to upload the

I nternal marks of each internal exam Theexam nation schedul es are
conveyed through CAMJ Portals, Circulars and information in the

noti ce boards. Attendance is naintained during the assessnent period
by the departnment exam nation cell in CAMJ portal. Absence is
informed to the parents and reasons are recorded in the students

dat abase in CAMJ portal. During exam nation one set of question
paper prepared by concerned faculty should be submtted to the exam
cell three days before the comencenent of exam Internal Exans | &
Il are conducted for 50 marks of 90 mn duration while the third is
conducted for 100 marks with duration of 3 hours. After the exam
the answer scripts are evaluated and distributed to students.

Di screpancy if any will get to the notice of concerned teacher and

t he necessary corrections are carried out.Consol i dated statenment of
mar ks and attendance are uploaded in the Anna University web portal
as per the schedule. The sanme can be viewed by the students through
their loginin the portal. Parents are infornmed about their
performance through letters at the end of each internal assessnent
exam nation. The internal marks and attendance percentages are
periodically communicated to the parents through parents-teacher
meeti ng.

File Description Documents

Any additional information View File

Link for additional information
Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Mechanismto deal with Internal exam nation related grievances

In order to have a proper system exam nations are conducted by the
examcell of the institution as per the examtine table prepared in
line with Academ c Cal endar of Anna University. The tinetables for

t he exam nations are prepared in advance and displayed in the
departnment notice boards a week before the commencenent of

exam nations. . Students are instructed not to indulge in any form
of mal practices. An internal squad conprising of senior faculty
menbers acts as flying squad. If the student found to involve in any
form of mal practice his/her answer sheet is handed over to the exam
cell and allowed to rewite the examw th the know edge of

principal. After the exam the answer scripts are collected by
concerned staff fromexamcell. Wthin two days the answer scripts
are evaluated. At institutional |evel, any grievances regarding

eval uation or exam nation can be addressed to concerned staff by
students. The answer scripts are re-corrected by concerned staff and
will sort out the issue within two days. The result analysis of each
exam nation wll be prepared in the format provided and the sane is
duly submtted to the Principal by the class in charge after
obt ai ning the approval fromthe Head of the departnent for the
assessnment entry.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

1. The Program Qutcones (PGCs), Program Specific Qutcones (PSGs)
and Course Qutconmes (CGOs) are well defined and stated in the
University Curriculumfor the regulations 2017 & 2021. CGs and
PCs are franmed by the Heads of the departnent after the
di scussionw th faculties and subject experts.

2. The COs and POsare dictated to the students while dictating
the syllabus in the class and al so present in boards of every
cl asroons. Hence the student can very well aware of the COs of
t he subj ect.

3. PCs and CO0s for all prograns and courses offered by the
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institution are displayed in the institute website for
ref erence.

4. The CCs and PGCs are published in institute website. They are
made reachabl e through faculty nmenbers, student awareness
wor kshops, student induction prograns.

5. Al the planning and execution are directed towards objectives
of faculty neetings.

6. Each course has defined course outcones that are linked to the
program out cones and a set of performance criteria that are
used to provide quantitative neasurenent of how well course
outcones are achi eved. The course outcones are thus directly
and quantitatively assessed, and are tied to the program
Qut conmes and program specific outcones..

7. The course outcones of each course are nmapped to the Program
Qutconmes with a |l evel of enphasis being strongly correl ated
(3), noderately correlated (2) and lightly correlated (1).

8. Faculty nenbers refer the syllabus to understand PGs and CGs
t horoughly before delivering the courses to students.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://aecsal em edu.in/civil-engi neering-2/

Upload COs for all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

COs Assessnent Process:

The goal is set for conputing COs attainnent in terns of mark range,
and the percentage of students getting marks reaches that range.

Attai nnent Level = 0.8 X Attainnent |evel based on University
Exam nati on marks

+ (0.2 X Attai nment | evel based on Continuous Assessnent Test marks)
Attai nnent of Program Qutcones and Program Specific Qutcones:
PGs/ PSCs overall attainnent is assessed for every outgoing batch.

PGs/ PSCs attai nment = Direct assessnent part (80% wei ghtage) +
I ndirect assessnent part (20% wei ght age).
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PCOs/ PSCs attai nment assessnent (Direct part):

PCs Attainnment (Direct part) = COs &POGs mappi ng average and Maxi num
Attai nnent Level X Cos Attainnent.

PGCs/ PSCs attai nment assessnment (Indirect part):
1. It is done by collecting and anal yzi ng the feedback.

2. Exit Survey is carried out every year with all the outgoing
students who are conpleting their study in the concerned Program

3. An Alummi survey is obtained every year fromthe graduates who
have passed out the sanme programin the previous years.

4. Enpl oyer’s survey is obtained fromthe HR nanagers of the

organi zati on where our alummi are working. Al the surveys are nade
on a 3 point scale.

5. Survey questionnaires are mapped to rel evant POs/ PSGCs.

Programme Qutcones :

Program out cones arestatenents conveying the intent of a program of
study. They are designed by Anna University along with Curricul um

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://aecsal em edu. i n/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

116
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://aecsal em coml NAAC2/ 2. 7.1.final.PDF

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

877500

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

Page 23/65 16-08-2023 10:19:14


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImQ0TmdpZ21TSFJRSUV1VkRoUDVtTGc9PSIsInZhbHVlIjoiVjRmR2F3eDFPSVZnS3gzRktKdWpFWHBtbGdZU1BNOVVsUUQ2dXh2S01Ka0ZGUy9LV1hPTmtyRG5URmxUcm1wMiIsIm1hYyI6IjljNGJjNzIzOTIwZmI1YWM3YWZkODgwZDUxZTlkZWNjMTUwZGVlZTA4ZTNlYzFhNWNmYjgzMTdmNTQ0NGRkMTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjR5NWlCMjlqMnBnalo0SVU5WGYrUnc9PSIsInZhbHVlIjoiTXVsQVE4cVlEUXJBdTRWcXdDb0NKZzd1cnY1WkllRUlZT3pNS29nL2lFOXQ2MXNIUW5rVEY5L3dXZTNMVWJWZyIsIm1hYyI6IjZlMmUyNTRhMzY4MzQxYzI2NzYxM2VjNjFkYTcyYzI0NzcxYzc5ODEzZjRhZTk3MjdjNDA4NGJmODEzN2VlMDkiLCJ0YWciOiIifQ==
https://aecsalem.com/NAAC2/2.7.1.final.PDF
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlBnVzRIOEtrRlVTRHkwTmdvRkhpaVE9PSIsInZhbHVlIjoiWXo5MENYa0ZXRmEvK0dwRmxyTHg5b1lFUUl0VHFYcHpJRXJyR2srR0xIU0ErWGttQVhJeEdtTzc3K2FURDNpVyIsIm1hYyI6ImU1ZWY4OGZiNDBkZmVmZDU4M2VhNmYxNDI3M2FiMTJlOGE1ZTIxYjRlNjZmYzBmMTVlNDM2MjE0OTg5MjdlMDEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpOcHAzazEyYzBxa1RuTy8yRS8zNGc9PSIsInZhbHVlIjoidlg0SWdUVnI2WkpxSzZzMUJ4SnMwZGtVRlowRHBIMTd1cXkvSE9HZWYrVlNncU45RjBlOVVzNUNwUEplQWdscSIsIm1hYyI6IjU5NDRmOTdkNTEzMGI1OWIwNGQ4YTU0MTE1MDFiMThkZDM4NTM4ZTk5MGE5YWI2MDdkNTRlZDlkMTQ2NTg0MTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ild1UkdpOUdkZWh3d20vZ1hvQkgrWVE9PSIsInZhbHVlIjoiL2YrL3FwWDdSVThYL1J2WmgrczJ1bWNZdHJJK3YvTVVjRlduUnowc3NVc0hpOXZmckFrbjFXWlZOZDNtWmtyNCIsIm1hYyI6IjRjZjc4MDQ5MmQ4YzljOGNiODQ2YWFjZWIwZTkyMDFhM2JkZjJiYWYwNmU5Yjg4MDNlZDVkYzYzYzM2MzgwYjMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ANNAPOORANA ENGINEERING COLLEGE

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

4

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website wwv. maxcadd. com https://qg.co/ kags/ Eoi hdi, http
s: // avat ar acadeni cl ear ni ng. busi ness. site/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Annapoor ana Engi neering Coll ege (AEC) devel oped an environnment for

I nnovation including an I ncubation Center and other initiatives to
convert know edge into application. AEC has established Institution
| nnovati on Council (I11C) as per the norns of Innovation Cell,

M nistry of Education, Governnment of India since 15.02.2021
(Certificate No 4431). W got one star rating for the first academc
year 2020-2021. W got oursel ves sanctioned for inpact |ecture two
times and conducted the events successfully. W got 3.5 star rating
for the year 2021-2022.

Activities of IIC

o To conduct various Innovation, |IPR and entrepreneurshi p-

related activities prescribed by MC in tinme bound fashion.
o ldentify and reward i nnovati ons and share success stories.
o Organi ze periodic workshops/ sem nars/ interactions wth
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entrepreneurs, investors, professionals and create a nentor
pool for student innovators.

o Network with peers and national entrepreneurship devel opnent
or gani zati ons.

o Create an Institution’s Innovation portal to highlight
I nnovative projects carried out by institution’s faculty and
student s.

o Organi ze Hackat hons, idea conpetition, mni-challenges etc.
with the invol venent of industries.

Col | aboration with I ndustries, Professional Bodies etc...

e Confederation of Indian Industry(Cll)
e EDII (a Governnment organization)

e SKS Aut onobi | es

e Maven Silicon Softech Pvt.Ltd

e Aathira Associ ates

e Avodha Edu tech Pvt.Ltd

e ERP Bright TEQ

To provide the information on entrepreneurship to the student and
faculty. The academ c and research expertise of the Annapoorana
continually contribute to the Innovati on Ecosystem through

br eakt hr ough sol uti ons and suggestion for solving critical problens,
and notivating students to becone Entrepreneur.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

8
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File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

2

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

56

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year
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File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The vision is to devel ope the youth wwth the mnd and spirit to
serve the society and work for the social uplift of the down-trodden
masses of our nation as a novenent. During canps, the NSS vol unteers
are actively involved in the several activities

Bl ood scarcity is a public health issue in our country, and many
lives are lost as a result of a lack of blood units. To address this
shortage, Qur College NSS unit arranged a Bl ood Donation Canp at
Dr . A. Shannmugasundar am Sem nar Hall on the occasion of Wrld Bl ood
Donor Day in collaboration wth Annapoorana Medical Coll ege and
hospital on 14.06.2022.

Dr. A  Anbuchezi an, Principal, inaugurated the Bl ood Donati on Canp and
encouraged the Students to donate blood. Dr.R Pitchai MD., Bl ood
Bank Medi cal officer, said, "Donating blood is a soci al

responsi bility of every human being". Students and faculty were
encouraged to donate blood on a regular basis. Approximtely 50
units of blood are donated by the volunteers to AMCH The donors
were appreciated for their assistance.

Van Mal hotsav week is celebrated in the first week of July to raise
awar eness about forest conservation and environnmental protection. To
address this, the Annapoorana Engi neering College NSS unit organi zed
a tree plantation canp at our prem ses on July 9, 2022, with the
assi stance of the Social Forest Range Sankari, Salem

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

3

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

120
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File Description Documents

Report of the event View File
Any additional information View File
Number of students participating View File
in extension activities with Govt.

or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

18

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

20

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
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4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Annapoor ana Engi neering Col | ege has adequate infrastructural
facilities and follows the norns |laid down by AICTE and Anna
University for creating and enhancing the infrastructure facilities
for effective teaching and |l earning. Total area of our institution
is 13.94 acres. The Institute has sufficient classroons (28-Nos),
Tutorial Roons, Smart-C ass Roons, seminar-halls , various
departnent | aboratories, library with ILMS, and 150 Mops i nternet
facility including W-Fi, Auditorium Rest Roons, Staff cabins, HOD
cabins attached with O fice and Departnent Library.The Coll ege has
Pl acement Cell, Training D vision and Industry-Institute Partnership
Cel | . The avail abl e physical infrastructure is optimally utilized
beyond regul ar col |l ege hours, to conduct certificate courses,
cocurricular activities/extra-curricular activities, parent’s
teachers neeting, training classes, canpus recruitnents, sem nars,
conferences etc.,

Comput i ng Equi prrents / Conputing Facility/ Drawi ng Hal | s/ Audi tori um

Qur Col | egehas ten conputer | aboratories with 450 conputers
connected through W-Fi/LAN with nore than 150Mops internet speed
Qur Col | ege has sufficient nunber of drawing halls w th draw ng
tabl es for accessing students Qur Coll ege has 3 airconditioned
Semnar Halls with adequatesmart audi o /videosystens. Qur Coll ege
has |ibrary with area of 700 Sg. m e-Covernance facilities with
coll ection of 22857 books.Library is facilitated with DELNET and
NDLnmenber shi p, NPTEL , e- Journal, e-Shodhsindhu, Shodhganga
Menber shi p, Springer open & e-books.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://aecsal em comi NAACA/ 4. 1. 19%2021- 222. pd
f

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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Annapoor ana engi neering coll ege has adequate facilities for sports,
ganes (I ndoor-outdoor), Gym Yoga centre, Club and cul tural
activities which is been discribed below, The institution has a

wel | - stablished 35839 sqg. m pl aygr ound.

Institution has physical Director to train both boys and girls.
Specific sporting events held on the sports day every year.

The Institute has a 35639 sq. m pl ayground and has capacity neters
forfootball ground, cricket ground, kho-kho court, Kabaddi court,
handbal I court, volleyball ground.Qur college has well designed

i ndoor ball badm nton court.

Institution has Power Gym for boys with adequate facilities. The gym
facility is opened from6AMto 8AM and 5. 30PM to 7. 30PM ncl udi ng
Sundays & hol i days.

The institution organi zes Annual Day & Hostel Day function where
students engagein many cultural activities.

There are 9 clubs running under Students Union of our college. Each

Club has Faculty Advisors, Secretary and executive nenbers. . Extra-

curricular activities and cultural activities are organi zed by these
cl ubs.

Medi cal facilities are avail able on canpus for the benefit of staff
and students. There is a separate dispensary under the supervision
of a qualified physician on canpus.

Qur Institute provides students & enployees with yoga training from
reput abl e organi zati on t hrough professional trainers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

31
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://aecsal em com NAACA/ 4. 1. 3%2021- 22%20n
ew. pdf
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

111. 04

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Annapoor ana Engi neering College Central Library is established with
an area of 700sq.m The seating capacity of library is 150 at a
time. It functions with by providing various Text Books, Reference
Books, e-Books, National & International Journals, Newspapers &
Magazi nes, E- Journals and Dat abases. It provides many services |ike
as Circulation, Reading Roomfacility, Reprography, Digital Library
service, CD, Wb OPAC, Reference services, News paper i pping
Servi ce CAS.

El ectroni ¢ Resource Managenent package for e-journals

Page 32/65 16-08-2023 10:19:15


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im14REUvVFhXSjZHT1R5RzI3VUlqb0E9PSIsInZhbHVlIjoiU2cyVEZRRGZWT0JVMWI2VDlZVkFpWXRrNlM2TUt0RFoyMFhQMEswdHV2Slh2OGJUbDdGY3YxUDdvVE5Bdm93TCIsIm1hYyI6IjRlOTgyZjk0MGIxY2UwYTZlYjdkMDc0ZTllMTBkOThkMTQxY2NkZGFkN2RmNjk3NjAyYThjNzYwY2YxNmY0YmMiLCJ0YWciOiIifQ==
https://aecsalem.com/NAAC4/4.1.3%2021-22%20new.pdf
https://aecsalem.com/NAAC4/4.1.3%2021-22%20new.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkpmTWEvYWgyYThHZzlOZUxpMFpmU2c9PSIsInZhbHVlIjoiVlgzaEZUZ0Mva2xuZDVKdGk4S3NrMjdHN1I3RkdQc3VmaXhtRVlid2g1bmwxd2cxWVkzSVJqZVo2MnE3QXN5WCIsIm1hYyI6IjZlNmUxYWYxZTRiYTNiNTZjZTZlNmUzNDZjMGU4YWUwYTc5ZjFlMWQ2YWQ4YjRmOTE4ODkyYjAxNzBjOGE2ZjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imk0QjdWM29DYmFveUV0YnVybnhhVWc9PSIsInZhbHVlIjoiNERVV0pTQ1ZyMkkyWDZPblE0Q1FvWHZoSnZhajVZYzZqN0kzVi8xbmQrc2d4OFgrOGdMT3dXcG83Um5pOEozRyIsIm1hYyI6IjkxMTg1MjcyYTZhZTljYzVmNGJmZTgxZDNlZGZmOTIyNzJkZTY3ZmYzNDU3YWQ3Y2RlMjNkYzUyMTcxMWIyN2QiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhZLzl3cUZwNThFVVkvR2pTcHdzV0E9PSIsInZhbHVlIjoiZGRUaXZJbGVyVFpOUDFCUFJMNHIwT0dyY2J0dE40UkVGYlcxaFZWZ000eW1FLzlVYzR0UFIyQUppWnhYRzlhRiIsIm1hYyI6IjQzYzZlN2NkNDg5YTllYWYxMDIxZDNmOWNiZmIwOTM4MjZhMDJhZDAxMjNmOTg0NTk0ZWNiZTExYzg4YzU5N2QiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFIeXU2aXppZko1cGsyRS9hZExpcVE9PSIsInZhbHVlIjoiVjhNV1ZVQTdLbUl3LzhrVzlWMUFsUlVFREg4KzdFL2hhTldTV3M1VStkZGI0VkQ1S3crT2tHWmJSMjFtWFFXSiIsIm1hYyI6IjZlOTQ1ZTYxNmE4NmViZmVhNjQ1OTYzMDVlNTRlOGQzMjA4ODI4MGRkYjc5NDY1MmFhZjEzMWEyZmY1OTM2NTgiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ANNAPOORANA ENGINEERING COLLEGE

The library subscribes to DELNET package. A well-equi pped D gital

Li brary with 15 conputers having Internet connectivity is
accommopdated in the Library for access to E-Resources. As the access
facility to e-journals is available the students can use the E-
Resources from anywhere in the canpus.

Library is automated using Integrated Li brary Managenent System
(ILM5): Yes

Nane of the ILMS Software : SOUL (2019 Nov)
Nature of Automation (fully or partially) : Fully
Version : 2.0.0.14

Year of Automation : 2019

Aut omat i on

The College Library is fully automated. W are used AutolLi b Software
for our library from 2010 to Nov 2019. Now SOUL (Software for
University Library) has been installed with the follow ng six nmain
nodul es for the library in-house operation using Barcode Technol ogy:

e Acquisition Control System

e Bibliographic Control System

e Circulation Control System

e Serial Control System

e OPAC (Online Public Access Catal ogue)
e (Gate Entry Mnitoring System ( GEMS)

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

7.68

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

134

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Qur institute ains at providing upgraded facilities to staff and
students. The systens are upgraded and necessary software is
procured based on the syll abus. Presently 12 conputer centres are
avai l able with 450 conputers. A total of 28 C assroons have been
equi pped with LCD projectors which are inplenented wth audi o vi sual
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systens. Smart Interactive Board class roons are avail able for each
departnment. We have 3 sem nar halls equipped with Smart Interactive
Board with audi o and hi gh speed net facilities. The entire canpus is
nonitored by CCTV facility. Qur college having Library Software
named SOUL for adm nistration and OPAC. The college is facilitated
with 450 conputers that are accessible to the students. The coll ege
has 150 Mops internet connectivity (wwith wired and W-Fi hotspots
with extenders). Al conputers in the canpus are connected to the
internet. The W-Fi facility is enabled in the college by installing
controllers and Access points. The entire canpus including Hostels
has W-Fi connectivity for |aptops and other devices. The Institute
has the ERP system which provides the facilities |ike student

adm ni stration, staff adm nistration, payroll system Inventory
managenent, Academi c nonitoring etc. The Internet bandwidth is
upgraded tine to tinme as per requirenent and the technology is also
constantly updat ed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

450

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe |A. ? 50MBPS
| nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

124. 20

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Qur managenent has devel oped systens and procedures for maintaining
support facilities.

Before the begi nning of the academ c year, a |aboratory audit is
carried out and a report is prepared on the requirenents as per the
uni versity guidelines for conducting experinents. Regul ar inspection
of machines is organized.

The librarian maintains the issue registers to nonitor the book
circulation anong students and staffs, using book circulation

regi ster. Books stock register is properly maintained and auditing
of books is perforned annually.

The conputer hardware and software, printers, WFI, | CT O ass roons
and LAN connectivity are supported by CSE departnent with system
admn. If maintenance/ service identified is external, getting
approval from Principal the necessary action is taken.

Cl ass roons, Interactive classroons and Tutorial classroons are
offered to students and well maintained. The Director of Physical
Educati ongui de the training and participation of students in various
sports activities. The Students are allowed to use sports materials
t hrough the register in sports roomln case of any danage observed,
the sanme is recorded in the register pending further action.
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The electricity related repairs and nai nt enance, water
avail ability, pl umbing works and infrastructure for rai nwater
harvesting are taken care by the maintenance departnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

539

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

792
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A Al

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

of the above

File Description

Documents

Link to Institutional website

htt ps://aecsal em coml NAAC5/ 5. 1. 3. pdf

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

239

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

239

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A Al
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

136

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

16
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Anti Ragging Comm ttee:

This commttee | ooks of any ragging issues within and out of the
canmpus. This conmttee consists of the Managenent representative,
princi pal, HoDs, AO, and student representatives fromall

depart nents.

Li brary Advisory Conmttee:

Student’s role in library commttee is highly commendabl e since they
reconmend the books and j ournal s.

Sports conm ttee:

This Conmttee is constituted with Physical director, supportive
staffs from departnents and students fromall branches. Student

pl ayers take the |lead role in organizing periodi cal and occasi onal
sports and ganes conpetitions.

| QAC:

This cell consists of with principal as chairperson, external
menbers, internal nmenbers, student representative to build and
ensure a quality culture, with flexibility to neet the diverse needs
of the stakehol ders.

Research, | nnovation, |ncubation and Fundi ng Commttee:

Create awareness anong faculty nenbers and students about witing
articl e/ books and publishing paper in reputed journals and
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conf erences.

Motivate faculties innovate and do project work along with
st udent s.

Exam nati on Cell:

Exam nation notices received fromthe Controll er of Exam nati on,
Anna University, Chennai are duly served to all concerned.

Preparation for snooth conduction of Internal and University
Exam nations, preparation of Tine table, Invigilator duty chart,
Seat allotnment in the Exam nation halls etc and docunenting the
sane.

File Description Documents

Paste link for additional

information https://aecsal em conm’ / NAAC5/ 5. 3. 2. PDF
Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

2

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services
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Al umi Associ ati on:

The col |l ege has an al umi associ ati on naned Annapoor ana Engi neeri ng
Col |l ege Al umi Association. This was registered in 2019 with
regi ster nunber of SRE Sal em East/ 118/ 2019, dated: 04.12.2019.

The bjectives of Alumi Association are:

1. To keep a roster of all Alumi of college and their pertinent
dat a.

2. To provide forunms for Alumi nenbers to exhibit their products
and expertise to pronote their business and professional Ilife.

3. To inprove infrastructural and other facilities by contribution
fromal umi .

4. To arrange for canmpus placenent, projects, inplant training and
field visit.

The al ummi associ ation of coll ege conducts the alumi neet annually.
Alumi al so give the inputs regarding | atest tools/technologies to
the current batch students through | ectures. The feedback of al umi
is considered to fill the gaps in courses. Progranmes on interview
skills, personality devel opnment and carrier counselling are
provided. Infrastructure facilities are regularly upgraded to neet
the requirenents and aspirations of students based on suggestions
given by alumi in alumi neet.

Alumi of the college bring students up to date with various job
opportunities and corporate requirenents. It’s the goal of our
college to create and naintain a life-1ong connection between the
institute and alumi to support current batch students.

File Description Documents

Paste link for additional

information https://aecsal em coml NAAC5/5.4. 1. . pdf
Upload any additional View File

information

5.4.2 - Alumni contribution during the year A. ? 5Lakhs
(INRin Lakhs)
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File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on

Excel as one of the renowned engineering institutions and achieve
greater recognition.

M ssi on

e Recognition through quality education, research, consultancy,
and i nnovation in education.

e Provide students wth the basic and advanced engi neeri ng
know edge, interdisciplinary problemsolving skills, societal
and busi ness issues and sel f-confidence to excel in their
prof essions and be | eaders in the d obal environnent.

e Miintain a collegial, supportive, and diverse environnment that
encour ages our students, faculty, and staff to achi eve and
conpete to the best of their abilities.

The nature of governance, perspective plans and participation of the
teachers in the decision making bodies.

e Principal, Academ c Director, HoDs, faculty inprove the
quality of the institution with the support of the Top
Managenent .

e To develop and review the progress, the institution conducts
regul ar neetings. The information gathered fromthe Stack
Hol ders gat hered as feedback to draw the quality approach.

e To prepare the academ c cal endar, an Academ c Council neeting
wi |l be conducted in the presence of Principal, Academc
Director and HoDs.

e Periodical neeting is conducted by the Principal with HODs and
faculty to equip the Laboratories and to nonitor the progress
of the students.
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File Description Documents

Paste link for additional

information https://aecsal em coni NAAC6/ 6. 1. 1. PDF
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Annapoor ana Engi neering Col | ege thoroughly has faith in well defined
decentralization and participative admnistration in each aspect of

i nstitute working. The coll ege has an organi zation structure that

i ncor porates Governing Body, Principal, Vice Principal, Academc
Director, HoD, CoE, faculty nenbers, and nonteaching staff and other
various commttees.

The Governing Body is in charge of arranging the establishnent,
guar ant eei ng organi zati on executi on and managi ng ri sk and
responsibility. Work plan to the faculty is assigned through HOD s
and will be regularly verifying the syllabus coverage.

Prograns rel ated to enpowernent of students & staff can be organi zed
by the HOD s. The head of departnent conducts, nonitors the
departnment activities, conducts intermttent gatherings of all
separate staff nenbers actively engaged in handling academ c
activities in the departnent. Head of the departnent take proposals
fromthe faculties for advancenent of the academ cs and

adm ni stration and forward the sanme to the coll ege adm ni stration.
Al so the students are involved to certain extent in decision making.
Students are taking decisions related to the functioning and their
roles in student commttee. The participative cul ture guarantees
strai ghtforwardness in both academ ¢ and organi zati on. The obj ect of
participative admnistration and decentralization is clear fromthe
various prograns organised in the coll ege.

File Description Documents

Paste link for additional

information https://aecsal em coni NAAC6/ 6. 1. 2. PDF
Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
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The institution has a perspective plan based on the vision and

m ssion of the college for a period of 2021- 2022. Devel opnent

t hrough lateral thoughts of |ICT based process to inprove the quality
of prograns and institution. The institution has provide with

em nent know edgeabl e faculty, and they works on its strategic plan
to achi eve the goal. Equipped |aboratories, conputer centers and
provi des rudi ments sources for research such as library, conputers
provi sion etc.

It has been preneditated by the institute for the i nm nent taking
into contenplation the propositions fromthe stakehol ders. It
focuses on performance assessnent and i nprovenents, addresses the
i ssues fromthe stakehol der’s perspective and grosses steps to
acconplish their necessities.

The Institute has follow ng Perspective/Strategic plans effectively
depl oyed for the year 2021-2022:

Getting Autonony of the Institute.

| SO certification for the year 2021-2022.
Functioning Institution Innovation Council (11C)

Bui | di ng new sports court

Applied for MSME — Project subm ssion

Getting NBA accreditation for Cvil,CSE, and EEE
Appl i ed and approved student council project TNSCST
Better industry institute relationship through MOUs
9. Effective use of ICT systens.

10. To Inprove the Enployable skills of the students
11. To notivate faculty nmenbers to upgrade them

12. To host nore Conferences/ Sem nars/ FDP

13. To actively participate in community based prograns

NGO RWODRE

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://aecsal em conl NAAC6/ 6. 2. 1- YROACTI VI TY
%201 NFORVATI ON. PDF

Upload any additional View File
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Annapoor ana Engi neering Coll ege was established in the year 2010 by
Thi runuruga Ki rupananda Variyar Thavathiru Sundara Swam gal Medi cal
Educational & Charitable Trust (TKVISSMEC TRUST), a Charitable and
Educational Trust was started in the year 1981 with an objective to
provi de educational help, nedical relief and public service. The
Trust of the institution is ably supported by the Governing Body in
introducing matters of Policy, Planning and Devel opnent of the

I nstitution.

Functions of the Governi ng Body:

e To organi ze the teaching and determn ne the teaching
requirenent in the coll ege

e To nonitor and eval uate the teaching prograns in the coll ege
and suggest renedi al neasures.

e To appoint the Principal, HOD, the teaching and non-teaching
staff on the recommendati ons of the selection conmittees
constituted under the relevant regul ati ons of the University

e To nonitor faculty deploynent and devel opnent, placenent and
i ndustry-institute interacting activities in the
institute/coll ege and suggest renedi al neasures wherever
necessary

e The functions of various bodies, Service rules procedures,
recrui tment and pronotional policies as well as grievance
redressal nechanismare given as additional infornmation.

File Description Documents

Paste link for additional

information htt ps: // aecsal em com NAAC6/ HRY20PQOLI CY. pdf

Link to Organogram of the

institution webpage https://aecsal em coni NAAC6/ Or gonogr an?@0col o
ur . pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above
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areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

STAFF VEELFARE MEASURES

Qur institution provides various services, benefits and facilities
of fered to enpl oyees al so which includes the perks and benefits
provided to the enpl oyees of the organi zation apart fromtheir
regul ar salary or renmuneration, the main notive of serving enpl oyee
benefits services is to inprove or enhance the enpl oyee’'s well -
being. Staff welfare nmeasures serves the primary objective of the
our institution as enhances the rel ationship of the enployer and the
enpl oyees. Qur organi zati on shoul d al ways treat enployee welfare
neasures as their investnent rather than an expense as satisfied
personnel will always provide a satisfying result in return. The
wel f are neasures need not be in nonetary terns only but in any

ki nd/ f orns.

e Mternity Benefits

e Leave Benefits

e Transport Facility

e Fess Concessi on

e Cel ebrations

e Providing First Aid Facility
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File Description Documents

Paste link for additional

information htt ps://aecsal em comi NAAC6/ 6. 3. 1. pdf
Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

78

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

75

File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)
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6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

81

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

STAFF PERFORMANCE APPRAI SAL SYSTEM

Performance Appraisal is a neasurenent nechani smthat assesses an

I ndi vi dual enpl oyee's job performance and productivity in terns of
certain defined criteria and grades of achievenment on the criteria
concerned. The objective is not only to evaluate the perfornmance,
but also to identify potential aspects for inprovenent that can
eventually lead to further progress and growth of the enpl oyee.
Appr ai sal System has significantly helped in the evaluation of the
performance of enployees, in notivating them analyzing their
strengt hs and weaknesses and ensuring better performance to enhance
their professional skills.

Every year all teachers have to submt a conprehensive self-
assessnent report through their Head of the departnent to the
Principal. The report includes their contribution to teaching,

| earni ng, evaluation related activities, co-curricular, extension,
and profession related activities, research, publications and
academ c contributions. They are evaluated by a conmttee of senior
faculty nenbers and based on the performance cash rewards are given
to the deserving ones by the nanagenent.
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Al'l supporting staff submts their annual perfornmance apprai sal
report at the end of the academi c year. The report includes their
responsibilities, departnental abilities, duties perforned and
participation in training programmes during the year.

File Description Documents

Paste link for additional

information https://aecsal em coni NAAC6/ 6. 3. 5. pdf
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The Institution has both Internal and External Auditing system
Internal Audit is perforned by officials deputed from Trust office
periodically and the reports are obtai ned before conduct of the
external audit which is normally done after the closure of the
accounts in all respects. External Audit is done by the Statutory
Audi tors appointed by the Trust after 31st March of subsequent year.
Budget proposal are created byHeads of various departnents. Yearly
departnental budget is proposed fromall departnental Heads and
various sections of the institution to the principal. The Principal
al ong with consolidated departnental budget, prepares an Annua
Organi zati onal Budget. The consolidated annual budget is planned
under careful consideration of the needs of all the departnents and
finalised by the Finance Commttee. The col | ege annual budget is

t hen di scussed in the Governi ng Body neeting and submtted to
managenent for approval. The managenent revi ewsannual budget of the
col l ege and based on priority, funds are sanctioned. The budget
review is done periodically. Reallocation of budget is also done in
case of any unexpected needs. The consolidation of the budget has
been conpl eted and the annual returns are been submtted to I ncone
Tax Authorities and to the other relevant authorities concerned.

File Description Documents

Paste link for additional

information https://aecsal em com NAAC6/ 6. 4. 1. YROPSUYR0FI
NAL. pdf

Upload any additional View File

information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

243155

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Fund Mobilization: The major portion of the inconme for the coll ege
cones through Adm ssion fee fixed by Anna University, Chennai. At
the time of admi ssion, the College collects the tuition fee, AlCTE
affiliation fee, m scellaneous and soft skills training fee. Further
funds are nobilized from Bus fees, canteen utilization, fines from
t he students, Alumi Association, ED I and other funding agencies
for conducting various activities and events. TKVISSMEC Trust - Qur
parent trust offers a whol esome anbunt of rupees one crore every
year, as scholarship to poor students. Further funds are received by
t he conduct conducts Governnent exans in the college. Optinal
Utilization Construction of college buildings and infrastructural
mai nt enance form maj or part of budgeted fund utilization by the
col l ege. The expenditures mainly consist of salary paynents,

i nfrastructural naintenance, transport maintenance, fuel,

el ectricity, purchasing of library books, and other recurring
expenses. Funds are al so sanctioned in part for faculty nenbers for
attendi ng events conducted in other colleges. The coll ege all ocates
a whol esone anount every year to waste nmanagenent and to maintain
green environnment. As per the yearly requirenents, the coll ege

of fers funds for conducting curricular, co-curricular, extra-
curricular activities and Awnards for neritorious students and

Facul ty nenbers.
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File Description Documents

Paste link for additional

information https://aecsal em conl NAAC6/ 6. 4. 3. pdf
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

QAC in any institution is a significant adm nistrative body that is
responsible for all quality matters. It is the prinme responsibility
of TQAC to initiate, plan and supervise various activities that are
necessary to increase the quality of the education inparted in an
institution or college.

Significant Contributions by | QAC

Getting 1SO certification - Septenber 2017

Getting 2(f) & 12(B) Status from UGC - January 2021

Getting NAAC Accreditation - February 2021

NBA Accreditation applied for 4 Branches, SAR submitted on

20. 10. 2021 and Inspection teamvisited the college for 3 days

from 12. 08. 2022 - 14.08. 2022

5. Applied for Autononous status in February 2021 and received
Aut ononous status on 17.08.2022 for 2022-2023 onwards

6. Continuous eval uation of academ c performance through the
conduct of Academ c & Adm nistrative Audit.

7. Initiation of Qutcone Based Education

8. Signing MoUs with Top Conpanies for the conduct events,
trai ning, placenents, Industrial Visits, etc..

9. Focusing on placenent of the final year students in reputed
conpani es through effective canpus placenent drives.

10. Through the cells forned, various technical events will be
conducted relevant to their |atest technol ogy.

11. To inprovise the Teachi ng-Learni ng process through | CT usage

in classroons, Live training workshops, Renedial classes for

slow | earners, etc.

PR
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File Description Documents

Paste link for additional

information https://aecsal em coni NAAC6/ 6. 5. 1. AAAYR0LI NK
pdf

Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The main objective of TQACis to ensure quality in academ ¢ and
adm ni strative activities.

Foll owi ng are the innovative processes adopted by the institution in
Teachi ng and Learni ng:

1. Introduction of Value added courses & Certificate courses

2. Initiation of Qutcone Based Educati on

3. Initiation of ICT tools for enhancing Teachi ng- Learning Process
4. Through Industry - Institute — Academ a col | aborati ons, guest

| ectures are arranged on advanced topi cs by Em nent Academ ci ans and

| ndustry experts

5. Feedback from stake holders are collected & corrective action are
t aken

6. Col | aborations with other institutions for Uilization of faculty

nmenbers, | aboratories, Research facilities, external academ c
audits, etc..

| QAC Contribution towards effective Teaching & Learni ng processes
are as follows:

1. I QAC organi zes regular academ c audits to ensure inplenentation
of teaching | earning process and nai nt enance of course files.

2. Exanms nonitoring through Academic Comm ttee and Exam Cel |
Coor di nat or .

3. Conduct of Renedi al classes for slow |l earners
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4. Soft skill training to suit the job needs of the students.

5. Mentor-Mentee allotnments are introduced to help students overcone
the chall enges faced by them 6. MOUs with Top conpanies for
trai ning and pl acenents

File Description Documents

Paste link for additional

information htt ps://aecsal em com NAAC6/ 6. 5. 2. pdf
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution htt ps://aecsal em com NAAC6/ 6. 5. 3. Y20ANNUAL %2

OREPORTY20LI NK. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute values all faculty nmenbers equally, regardl ess of
gender. Wonen faculty nmenbers who have denonstrated the ability to
| ead departnents, serve as conmttee chairs, and successfully carry
out their duties are nom nated for these positions.
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Cel ebrations on International Wnen's Day, yoga sessions, athletic
events, and a sem nar on dangers and safety. semi nar on the wonen's
hel pl i ne programme and inspirational talk by a successful
entrepreneur. Understandi ng cyber attacks and cyber security in
relation to child protection rules helps to ensure a secure

envi ronnment .

Separate wonen enpowernent cell exclusively for girls and wonen
faculty nmenbers to encourage the girl students and wonen faculties.
This cell is successfully conducting various activities. The health
centre is provided on the canpus with a qualified physician wth a
separate nedi cal roomespecially for girl students and Conducted
Sem nar on Fenal e Heal t h Awar eness.

File Description Documents

Annual gender sensitization
action plan https://aecsal em coml NAAC7/C7 1 . 1.1. pdf

Specific facilities provided for
women in terms of :a. Safety and https://aecsal em coml /NAAC7/7.1.1(2). pdf
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Wast e Managenent i ncl udes:

Solid waste managenent
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Li qui d wast e nmanagenent
Bi onedi cal waste nmanagenent
E- wast e managenent
Waste recycling system
Hazar dous chem cal s and radi oactive waste nmanagenent

Solid waste collected is segregated in a dust bin. Then
transported and enptied in a pit and covered by soil and left for
three nonths. After three nonths this waste is used as nmanure to
strengthen the greeneries grown in our premnm ses.

Liquid waste from hostel and college is segregated and | et out
t hrough common drai nage to waste water tank at the corner in canpus.
This helps to maintain and i nprove ground water levels. In future,
it wll be treated by sedi nentation, and used as natural organic
conmpost for gardening.

Bi onedi cal waste fromcanpus is quite |less. Safe disposal of the
waste i s adopted.

Al nost all conputers, printers and el ectronic devices are in
wor ki ng conditions and no scraps are generated. The toners in the
printers are refilled and used. Therefore no e-wastes are generated.

Waste is recycled and used as manure to greeneries.
No Hazardous waste is generated in the canpus. The condemned

batteries and di sposal through outside agencies .all precautions are
taken to store few concentrated acids /chem cals.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
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in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Qur managenent believes in equality of all cultures and traditions
as is evident fromthe fact that students belonging to different
caste, religion and regions are studying w thout any discrimnation.
To build a nation of youth who are noble in their attitude and

noral ly responsi ble, the coll ege organi zes and conducted several
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activities to build and pronote an environnent for ethical,
cultural, and spiritual values anong the students and staff. W
greet and wi sh each other at different festivals and invite themto
have a feast to get introduced with ones culture to have am cabl e
relations and to maintain the religious, social and communal
harnmony. Simlarly our students also celebrate the different
festivals with joy and enthusiasm which help themto inplant the
soci al and religious harnony.

Qur college along with faculty, staff and students jointly cel ebrate
the cultural and regional festivals |Iike Pongal, Ayudha Pooja

cel ebration, Ganesha Festival. Modtivational |ectures of em nent
persons of the field are arranged for all-round devel opnent of the
students for their personality devel opnent and to nake them

responsi ble citizens followi ng the national values of social and
communal harnony and national integration.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution creates an inclusive atnosphere for all people, with
respect and harnony towards cultural, regional, |inguistic,
comruni ty soci oecononic, and other differences. Various cultural
events offered inside the canpus encourage peace wth one anot her.
Events such as bl ood donation canps, Wrld Environnent Day, tree

pl anti ng, and waste separation awareness programres are held in the
canpus and for the benefit of the community. This pronotes
constructive contact anong people fromvarious societal and cul tural
backgrounds, transform ng students into responsible citizens. The
institute maintains a code of ethics for students and a separate
code of ethics for professors and other workers, which nust be
obeyed by everybody, regardless of cultural, geographical, |anguage,
communal soci oeconom c, or other differences. Al of these
initiatives are avail able to everyone regardl ess of their caste,
creed, colour, gender, or financial status.
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File Description Documents

Details of activities that inculcate
values; necessary to render https://aecsal em coml NAAC7/7. 1. 9. pdf

studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

To pronote unity, integrity, harnony and effective socialization and
rel ationshi p anong the students and staff, our college believes in
cel ebrating events which is an integral part of |earning and

buil ding a strong cultural belief in a student. The Col | ege nakes
tremendous efforts in celebrating the national and international
days and events throughout the year |ike Teacher’s day, |ndependence
Day, Republic Day, Engineer’s Day, |nduction program oath,

Pl antati on, Wnen' s day, Yoga day.

The institution cel ebrates Republic day on 26th January every year,
commenorating the adoption of Indian constitution and spreading the
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nmessage that India is the |argest denocratic country in the world.

| ndependence Day is cel ebrated every year on 15th of August, parades
and flag hoisting is organized and is celebrated to mark freedom of
India fromBritish rule. The Faculty, Staff and Students of the
institution all conme together under one unbrella to celebrate these
occasi ons and spread the nessage of Unity, Peace, Love and Happi ness
t hroughout. Mbdtivational |ectures of em nent persons of the field
are arranged for all-round devel opnent of the students for their
personal ity devel opnent and to make them responsible citizens

foll owi ng the national values of social and communal harnony and
national integration.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

REVEDI AL CLASSES AND MENTOR MENTEE

Since our college has ngjority of students whose soci o-econonic
status are weak, the renedial coaching offers thema good sustenance
and attention. Faculties also get a chance of effective nentoring of
such under privileged groups. The main facts of renedi al coaching
carried out in our college are well organized cl asses, exact
screening, perfect training and repeated exans. These strategies
have facilitated us to uprai se our pass percentage to a great extent
Students who have tenporarily fallen behind in their studies or need
short-term support in their |earning have the right to get renedi al

t eachi ng.

Al ways observe the performance of students in class.

Establish close relationship with students and listen carefully to
what they say

Hel p students build up self-confidence in studies and a healthy
sel f-i mage
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G ve positive reinforcenent to students’ good behavi or and studies
PLACENMENT

Si nce 2013, Annapoorana Engi neering College's training and pl acenent
departnent has been playing a critical role in nurturing the future
of students. The prinmary focus of this cell of AEC is on skills
devel opnent and canpus recruitnment of final-year students. CQur
students secured 90% of placenents in reputable organizations in the
previous year, and this service continues in the current year as
wel |, under the guidance and support of our Trustees, Advisory
Board, Academ c Council, Heads of Departnent, parents, well-w shers,
staff, and students.

File Description Documents

Best practicesin the Institutional

website https://aecsal em coml NAAC7/criteria 7.2 - 2
- Rem dal . PDF

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

7.3.1 - Portray the performance of the Institution in one area
distinctive to its priority and thrust within 200 words

1. Teaching Learning Process: The teaching-I|earning process
represents the channel of conmmunication through which the individual
strives to acquire the habits, skills, know edge, attitude, val ues
and appreciation that are vital for surviving in the infornmation
age. The teaching-learning, therefore, becones a process by which
changes in behavioral patterns are produced through experience.

2. Extension Activities: As a neans of transmtting

i nterdisciplinary know edge anong teachers and students, our college
organi zes Departnental Lectures, Sem nars, and Wrkshops with the
exi sting experts as well as external experts.

3. Val ue Education cl asses: The purpose of val ue-based education is
to prepare students for life outside the classroomwth the
appropriate attitude and values. In essence, it is a process of
assessing a student's overall personality.
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4. Self-Evaluation and Continual Renewal: It is the process of
upgradi ng our skills and increasing our know edge regularly in order
to expand our ability to learn. As work and |ife demands change, it
is essential to possess strong skills in continuous | earning.

5. Alummi Networking: In our Alumi can build business connections,
organi ze reunions, and serve as shining of the people that their
institution produces. It’s very useful for those who are interested
in the lives of their old classnmates.

6. Centre for Innovation and |Incubation (CIE): The goal of Centre
for Innovation and | ncubation (ClE) at Annapoorana Engi neering
College is to pronote and support entrepreneurs in developing their
busi nesses, especially in initial stages.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

In order to inprove the results of the students, the academc
activities were discussed. Various sem nars, workshops, and
conferences wll be conducted to enhance the technical know edge and
abilities of the students and the staff nenbers. W di scussed the
pl an for the odd and even senesters in 2022-23

Internship and In-plant training will be provided to the students
regularly. In future, students will be enhances by given appropriate
pl acenent and training prograns for students. The Human Resource
departnent will be inprovised by revising the salaries and fixing
the pay scale for various categories of staff nenbers. The Staff

sel ection and appoi nt nent procedure wll be enhanced.

Construction of additional buildings and auditoriunms will enhance
the infrastructure of the college. As part of the green initiative,

a |l arge nunber of herbal plants will be planted. Additionally, the
pendi ng construction work on the canpus and surrounding areas w ||
be conpl eted. The | aboratory and the library facilities also will be
i mprovi sed.

The canmpus will be beautified by increasing the nunber of plants and
trees. The water tank will be cleaned regularly and uninterrupted
wat er supply wi Il be provided.
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